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Let’s look at the big picture…
Overview of what you will learn
Logistics is a little bit like juggling… When the system’s working properly and you’re in a good rhythm,
everything slots into place. But when one ball drops, the entire thing can come crashing down. The key to any
effective supply chain is setting up systems that ensure a smooth process from manufacture to distribution.
Warehousing, inventory management and procurement are accepted today as critical components of logistics
and supply chain operations. In this short course, you’ll learn how to effectively implement strategies to ensure
this “tri-factor” is working optimally. You’ll discover how warehouses have become complex operations that
add value to supply chains and give competitive advantages to organisations; how inventory management
can lead to improvements in customer service, operational efficiency and company asset utilisation; and how
procurement is a key strategic element in any supply chain process.
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Coupled with a range of hands-on business practice skills from marketing and information flow, to business
planning and commercial skills, this course is designed for people across the supply chain spectrum.
Upskill with the IMM Graduate School and ensure you never drop the ball again in the complex juggling act
that is supply chain management.
News just in…
Get International Accreditation from CILTUK on successful completion of this short course.
You’ll also receive a 1-year membership to CILTSA to the value of R360.

Let’s sum it up…
At the end of this short course, you’ll be able to:
•
•
•
•
•
•
•
•
•
•
•

Apply best business practices in marketing, PR, communications, information and finance
Understand and implement sound management practices
Plan, organise and manage teams and individuals
Evaluate information to incorporate into a business plan
Manage a warehouse including receiving and storing operations, order-picking and the dispatching of
goods
Describe the role and activities of warehousing in supply chain operations
Identify and resource requirements for warehouse operations
Understand warehousing activities to ensure operational goals and financial objectives are achieved
Understand and apply inventory management techniques to deliver optimum supply chain performance
Understand the key elements of the procurement process, planning and systems and the environment in
which it takes place
Implement an effective procurement operation and manage its performance

Let’s see where this course can take you…
Here are some career opportunities this short course will help you work towards:
•
•
•
•
•
•
•
•

Supply Chain Manager
Procurement Manager
Buyer
Purchasing Manager
Project Manager
Warehouse Manager
Inventory Manager
Materials Manager

•
•
•
•
•
•

Customer Service Manager
Logistics Services Salesperson
Analyst
Consultant
Logistician
And other careers related to Inventory and
Materials Management, Procurement, Logistics
and Supply Chain Management
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